O31 AEAT , EAAI
Community Forest perspective

How to achieve It?
How to maintain it?



Why ask a Community Forest
at a Woodlot AGM?

A broader perspective on
O31 AEAI , EAAT AAG



What 1s a CF?

A Forestry operation for the benefit of the
community

A Employs 3 pillars of sustainable
development

I Social
I Economic
I Environmental

ABCCFA slogaﬁbocal forests, local people,
| i AAI AAAEOEI T 06



Why Community Forests Needed?

A Longterm community economic development resulting in the
Increasedself-reliance of rural communities.

A Local employment in rural communities.

A Locallevel decision making that leads to locally appropriate
decisions

A Increased potential to resolve conflicts over timber harvesting in
watersheds and other sensitive areas.

A Protection of drinking watersheds, viewscapes, and other values
that are important to communities and to local economic
activity.

A Enhanced opportunities for education and research.

A Community participation in resource management leads the
public to an improved awareness of forest management



Brief History of CFs

A 1945: Sloan Report- recommended that
municipalities manage local forests Mission
Municipal Forest was established in 1958, still
operating

A 1998: CF Agreement Program was developed by

the Ministry of Forests . Pilot and Probationary CF
Agreements followed

A 2002: The BCCFA was formed



A 2003/04: Forest Revitalization Plan, Timber
Reallocation, Forest Act changesemoval of
appurtenance clause

A (2008 7z Global

A 2009: Ministry
CFAs to strugg

~inancial Crisig
nas recognized the value of

INng communitie25 year fully

renewable CF Agreements now offered (no
more pilot or probationary)

A 2017: 60 CFs representing 100 communities
managing 2% of provincial harvest
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CESimilarities to ngdlots

4] -l

ABusiness of harvesting S dIFT |
A Tenure 7 fixed area it A - ‘
A Stumpage rates e g
A Referral obligations
A Location- more urban
AMore public interactions - &
A Conflict resolution ey

A Social acceptance




CF Differences from Woodlots

A Scalez much larger

A Public tenure with a Board
A Community vs. family

A Not for profit

A Tax structure

A Grant opportunities

A Grant disbursements




Why ask

VALEMOUNT
COMMUNITY
FOREST

A We are successfut 2006 to present
A We have community support
A7A EAOA OOl AEAI | EAAI




Valemount




Map of VCF
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Historic challenges for Valemount

A Mill consolidation; 1970sz approx 20 small
sawmills, planer mills, veneer plants; by
2005 z 1 sawmill only

A Ministry cutbacks - office consolidations,
big job losses; PG office now, 300 km away

A Mill closure z 2005 7 loss of 200 union jobs



Other challenges

A Mountain Pine Beetle epidemic




And more challenges

Slowdowns
&

Closures

Poor markets



July 2009 F' Load of Log




teraction

n action ofthe Plan




g everyone to the table




2. Interaction

A Solicit input
A Discuss all issues of concern

A Develop Mission Statement and Guiding
Principles 7 these are key to making a plan
of action



Hold meetings and more meetings




VCF Mission Statement

A To develop and strengthen thesconomic
diversity of the community while promoting

the social well being

pf the residents In and

around Valemount.
A To use the commun

ityforest resourcem

ways that aresustainable, environmentally
respectful, fiscally and legally responsible



Company Structure and the Board

Vd
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A Relationship with the Villagez
Independence Is iImportant

A Board members selection very important

A Diversity of experience, ability to work with
others and compromise

A The General Manager is critical to success



Createthe Plan

Buy a Forest Licence increase AAC

Buy the mill site for an Industrial Park

Do new inventories- increase AAC

Look at buying other licenses increase AAC
Apply for grants

Upgrade mill site infrastructure

Attract new businesses

Look for fibre waste disposal solutions

OO0 <O <<

Constantly review and revisel'he Plan



3. Enactthe Plan

A Consult the Mission Statement and use the
Guiding Principles to prioritize goals and
ensure you are on the right track before you
enact the Plan



Be Profitable to fulfill the Plan

A Sell timber com

A Manage the tim
products to the

petitivelyztender bids
ner profilediverse range of

nest market

A Budget for big expenditures for CF goals
A Keep a 5 year operating account
A Break even is Ok $ to community matter



Strategy to Diversify

BARAE O OEA T 1 A [ ASES
A Smaller mills and operations employing
more people

A Bring different and complementary
businesses into VIP

More diverse = more resilient



Community Support- for purchase of
# AOOEAOGO &l OA:




Valemount Industrial Park (VIP)

A Purchased Carrier Licence and millsite 2016
A Converted FL to CFA and tab rates




Current Lessees

A Stone company

A Cedar mill- shake & shingle, now post &rail
A Log storage leases

A Log sort yardzsupply local needs

A Kinder Morganzpipe storage



Valemount Stone Company




Cedar Valley Holdings Ltd. on VIP

Expansion from shake and shingle mill
to include post and ratmore jobs



Log Storage Yard storage for
shipping during breakup
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Log Sort Yard for
Local Manufacturers

wood




Support value added industries

Cedar products Douglas Fir House logs
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Simpson Timber Products




Diversity of
local sawmills

~—~ 4 Specialty oversized wood

Ca

Mountain Voice Soundwoods



AOb

N\

EAOAAO

Ot




for unusual | Y. Ve

homes | B R
\ Yy

Y N

>
®

IN-house

feature tree | I / I ,. ‘
, -
: {




Post and Rall
Autilizes undersize wood
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Potential Lessees for Industrial Park

A Pellet plant

A Commercial greenhouse (food, seedlings?)
A Log house builder

A Geopark (geothermal being explored now)




VCF Challenges

A Fibre Waste Solutions
A Utilize difficult species (hemlock, poplar)
A Utilize logging waste

A Other mills/operators also need waste
solutions

A Air quality
A Wildfire
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Practice Good Forestry Best
Management Practices +++ Prioritize Safety




Training and Education

A Succession Planning helps us focus efforts

A Mentoring younger professionals and field
workers (layout, surveyors, scalers)

A Provide opportunities and appropriate
cutblocks for new loggers and roadbuilders
to gain confidence while staying safe

A Courses for community; field trips schools
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