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Original Corporate Structure

Incorporation July 2007

U Wholly owned subsidiary of Village of Valemount

Nine person Board Structure

U Two -representatives from the Village of Valemount
U One First Nations Director Position

U Six Board members from the community at large
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Start Up Challenges




Mountain Pine Beetle Epidemic

Community Wildfire Risk




The
Economy

Sawmills:

Slowdowns
&

Closures

N

000‘\



Priority Objectives

Three objectives were identified to

direct operations for the first 5 -Year
term.

Objectives #1 -Pine Salvage
#2 -Local employment
#3 - Local manufacturing
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#1) Pine salvage
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AAC through to December 2012.
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#2) Local Employment
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Local Employment




More Local Employment!




#3) Local Manufacturing
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and established:

A part -time Administrative Assistant 2010.

And part -time Community Grant Writer 2011.
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Objectives

Pine Salvage

U Partial Retention U Higherlog -cost areas




Supporting Local Manufacturing
and
local mills

Supply and demand:

U Cedar
U Large diameter wood
U Specialty wood
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Hauer Bros. Lumber Ltd.




Cedar Valley Specialty Cuts
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Cedar Valley Specialty Cuts
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Cedar products




Diversity in Local Manufacturing
/

Ski Lumber Ltd. e
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Mountain Voice Soundwood
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Diversity in Local Wood Products

» In-house
feature
tree
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Since inception the
Valemount Community Forest Company Ltd.

° Has stimulated the local economy with
over $20 million dollars as of 2014.

°© Has planted over 3 million seedlings Iin
the local area.

° Maintained between 50 and 75 full time

local equivalent jobs in the Robson and
Canoe valleys.
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Recreational, Educational, Community Programs

School bursary

And 2014

International visitor

Planning with:

Local outdoor clubs :
YORA and VARDA
U for access

U trail systems
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Road infrastructure planning

U Pine Salvage

U Interface logging options
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Contentious areas

Utilize adjacent private property

U Waterline impacts

U Private road use

U Boundary lines
o ;
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Proactive with Policies

Disbursement of Excess Funds:

U 5 year operating capital

U Formal VCF Grant Application Program
U Board Discretionary Fund

U Silviculture Accrual

Independent Review of Policy and Board Structure
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Treat Every Person with Respect

Respect

TO GET IT

U Community
U First Nations
U Contractors
U Government
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Diversification Projects

Planning for:

U Future community forest health education

U Strategic location of roads and landings to complement
recreation.

U Valuing biodiversity of the forest
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Valemount Bike Park
Proposed site for skills park, trails,
and ride center

Mountain Bike Park
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U Valemount Glacier Resort development

Valemount resort begins master plan review process

U Post and Rail trial



Five Mile Hill Planning with Community!

Parking and mustering area for
Mountain Bike Park.

W SR <
Building road and ski hill access
on back side of five mile road.




Terry Fox Hiking Trall

The Yellowhead Outdoor Recreation Association(YORA) and
VCF plan together to enhance outdoor opportunities.

Access to parking lot

T

Well earned view near the top!



Supporting local initiatives by
providing financing for the:

U Log yard

U Grant Writer

U VCF annual community grant fund

U Logger sports events on Valemountain Days

U Local Food Bank
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W | porest Audit Community Forest Agreement K2T

e
e Board

NEWS RELEASE

For Immediate Release

Dec. 12, 2012

Valemount community forest gets good audit

2014
Integrating
new systems
to track
Infrastructure,
harvesting and
silviculture
obligations.




Be open to the variety of needs to the
people who live here.

Unknown
values or
TEERIS
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Community anything!

Engagement

Be sensitive to
and
be sensible with
contentious issues.
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