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1. Call to Order:  03:01 PM 
 
Present: Ainslie Jackman, Gordon Carson, Jr. Osadchuk Anne Yanciw and Pete Pearson, 
the Village of Valemount. Andy Hubbell, mill manager, Brian Shawara, manager of VCF 
and Darcie Kwasnycia, assistant administrator. 
 
Regrets: Owen Torgerson, Mayor of Village of Valemount, Gerhard Oberauer, Ray 
Mikolash, and Gerry Piper. 

 
Guests: N/A 

 
2. Adoption of Consent Agenda and Minutes: 

R51-05-07 Motion: To adopt Tuesday May 7, 2024 agenda and to adopt the minutes of 
the Regular Board of Directors meeting from April 16, 2024.  

       Moved By:  Jr. Osadchuk 
Seconded By:  G. Carson 

 
3. Financial Reports: 

R52-05-07 Motion: To adopt the April 2024 financial reports. 
Moved By:  G. Carson 
Seconded By: Jr. Osadchuk 
 

4. Presentation:  N/A 
 

5. Regular Reporting: 
VIP General Update: 
a) A.Hubbell provided existing lease updates, no significant changes at this time. 
b) Assessing current lease rates – general discussion regarding a possible breakdown of 

lease’s rates to determine if rent is in line with other industrial parks to ensure VIP 
has a competitive rate.  

c) A tour of the industrial park is still being planned in the spring to have first 
responders tour the industrial yard – ongoing. 

d)  New signage has been posted; project not complete at time of meeting. 
 

        Mill Manager Update:   
a) A. Hubbell provided mill update, phase one of upgrading the green chain has been 

completed and it is working very well.  Phase 2. Purchase and installation of the 
resaw in underway. 

b) Cost of the water system currently being planned with TRIG and WSP- on going. 
c) Waiting on results from grant applications from CBT, NDIT and BC Manufacturing 

Jobs Fund (BCMJF) for above mentioned projects, plus the dust control system, to 
assist with the costs – ongoing. 
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6.  Correspondence:   

a)  N/A 
 
7.  Old Business: 

a) Updates covered in A. Hubbell’s general report and mill manger update 
 

8.  New Business: 
a) General discussion regarding financial projections and production goals. A. Hubbell 

discussed previous goals achieved in 2023 while proposing goals for VIP in 2024. 
b)  General discussion in regards to financial status of the Valemount Specialty Mill and 

VIP, financial committee is to begin meeting regularly to provide support to 
manager.  

c) A. Yanciw provided information to support staff and board regarding governance 
issues and provided examples as to when motions require approval from the 
shareholder, Village of Valemount. Article discussed, 9.1 to 9.3. General discussion 
regarding the recommendation from shareholder, Village of Valemount, to VCF board 
and VIP board to seek a third-party specialist to ensure sustainability.  VCF, VIP 
board and staff to review documents provided by Village of Valemount.  

 
 
9.  Next Meeting: 

Tuesday, June 18, 2024 at 4 pm.  
 

10. Adjournment 
Time: 4:36 PM 
R53-05-07 Motion: To adjourn Regular Board Meeting. 
Moved: G. Carson 
 
 
 
 
 


