VCF LP - General Update

January 21, 2026

Harvesting:

AAA Logging:
Working at WC27 — done harvesting working on hauling. Will start up West Ridge at W53
Sank buncher when working at 55km

Plummer Logging:
Working at WCO1A — almost done, going to W57 next

Spaz Logging:
Working at WC48 — done harvesting working on hauling

Roads:

Had to shut down the West Canoe Mainline for Safety due to ice and warm temperatures — multiple
avalanches and shut downs over Christmas and the beginning of January

Clearing km boards and replacing missing ones, as well as adding bridge signs replacing delineators and
adding corner signs for safety — almost completed

Grading and keeping open West Canoe and Westridge — huge volumes of snow over second half of
December

Raush Valley Forestry
Upgrading 500 road and building roads up Westridge for 2026 harvest program

Alpine Country
Upgrading the camp creek road — Finished early January
Building in-block roads for Canoe Mountain blocks — Finished early January

Bridges: N/A

Planning/Other:

Layout activities — West Canoe and Kiwa need to boost K5Q STI
MNG — working on WC58

FTG — working on WC49,

Woodlot: Done until 2032

Forest Licence: Volume attribution pending

Community Forest Agreements: Working exclusively in K5Q
-will be switching to K2T

-working on CP for K5Q

Sort Yard: using for OS Sx — hopefully selling logs to MVS, VSM
Pulling all West Canoe wood aside from pulp to the yard.



Have Cw in the sort due to sample loads for 2 Cw loads and a pulp load that was brought in for selling to
locals

Silviculture:
Working on adding surveys, planting, and brushing to Pheonix and RESULTS

Other:

FREP Open House — keep updated with new legislation

Meeting with Kevin Hoekstra, District Manager

Meetings with Ecora; they had a cyber attack and are trying to get the mapping back online.

Meetings with DLA Piper — RE: CVH

Focus Group Meetings with Amplify to further he communication’s strategy. Met with — Last local group
KPMG — Starting the annual audit prep

Meetings with Woodlot group and Kari Doyle regarding larch planting for Robson TSA



