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DIRECTOR POLICY #10 Board Orientation

1. Board Orientation

Educating new directors at the beginning of their term will assist them in
becoming effective board members and help the whole board to function
more efficiently. Orientation of new directors also helps to “level the playing
field” by supplyingthem with the same information as returning directors.

A binder will be provided for each director that includes documents
introducing them to the organization and informing them about their
roles and responsibilities. The binder can become a useful resource to
the directors throughout their term and can be updated as required.

An orientation session will be held as soon as possible once the new
directors are recruited.

2. Board Orientation Binder Contents

The contents of a board orientation binder will include all relevant
policies and other materials deemed necessary for good governance.
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